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ANNEX 1
The Flow of Scrutiny in the Peak District National Park Authority 

Audit and Performance Authority Scrutiny team Management Team

Identifies and prioritises potential 
topics for scrutiny (January)

Provides additional 
information and 
recommendations on 
topics (Feb/March)

Proposes 2 topics and identifies 
Chairs of Scrutiny Teams (April)

(A)

Team and topic 
selection

Agrees topics 
and identifies 
team 
members 
(May)

Completes scrutiny brief 
defining anticipated 
outcomes and rationale for 
scrutiny (June)

(B)

Scoping the topic Considers brief and 
allocates resources 
required / available and 
advises scrutiny team 
chair (July)

(C)

Collecting the 
evidence

Team works with staff and 
stakeholders to gather the 
evidence required

Team considers the 
evidence available

(D)

Considering the 
evidence

Team holds discussions 
with members of 
Management Team and 
other staff as necessary on 
initial findings

Team produces report with 
recommendations 

Receives recommendation report 
and agrees way forward for 
implementation and monitoring. 
Decides whether 
recommendations need to be 
reported to Authority

(E)

Reporting and 
making 

recommendations

Report taken 
to Authority if 
deemed 
necessary

Action taken in line with 
recommendations

Monitor progress as 
recommendations 
implemented

(F)

Monitoring actions

Outcomes reported in a scrutiny 
update report


