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Appendix 1 National Park Management Plan Review

Outline Project Plan

Project Initiation March 2010

Stage 1 March – August 2010
Evidence Gathering Analysis - establish State of the Park
(Engagement with Lead Officers/External Monitoring Group
 /Representative Member/External Stakeholders)
Stakeholder engagement event July (provisional)
Initial briefing with NPMP Outcomes Member Representatives 30 April 2010
External Monitoring Group 25 May 2010 

Stage 2 September – October 2010
Testing and Refining the Vision, Outcomes and Objectives
(Engagement with Lead Officers/External Monitoring Group
 /NPMP Outcomes Member Representatives /External Stakeholders) 
Stakeholder engagement event September (provisional)
Provision for Report to Authority (if necessary) October 2010

Stage 3 October  –  January 2011
Determining Actions and Delivery
 (Engagement with Lead Officers/
 /Representative Member/External Stakeholders) November  & December 2010

Stage 4 October –  May 2011
Drafting, Designing and Consulting on the Plan
Provison for Report to Authority March 2011
Consultation on draft plan April – May 2011

Stage 5 June –  September 2011
Finalising content and production of plan
Launching the Plan September 2011

 
 


