The Governance Framework
The Authority’s corporate governance framework as enshrined in our Code of Corporate
Governance helps us to ensure that the principles of good governance are embedded in all
aspects of our work. The key aspects of the corporate governance framework include:
(a) The Authority’s work, in pursuing its statutory purposes and duty, is governed by a number of
key policies and plans including the Defra (Department for Environment, Food and Rural Affairs)
circular, the National Park Grant Memorandum, the 8 Point Plan for England’s National Parks and
the recently published 25 Year Plan to Improve the Environment. The Authority communicates its
vision and intended outcomes for the National Park working with partners over a 5-10 year period,
through the National Park Management Plan (NPMP). This is reviewed every 5 years and is
supplemented by a number of key National Park strategies and action plans also working with
partners. A partnership protocol is in place to support our work with partners. During 2018/19 work
on reviewing the NPMP was completed so that a new plan is now in place for 2018 to 2023.
Progress against the NPMP is monitored by a stakeholder Advisory Group which is independently
chaired. Progress will be monitored against six areas of impact.
(b) The Authority’s contribution to achieving the NPMP outcomes is described in our corporate
objectives. During 2018/19 the Authority continued to develop its corporate strategy for 2019-2024
and the final version was approved on 7 December 2018.
(c) The Performance and Business Plan provides an annual work plan for the Authority showing
priorities for action in the forthcoming year, measures of success, targets for performance and
allocation of resources. The agreement of this follows a detailed planning process aimed at
ensuring the economical, effective and efficient use of resources. We have set realistic, yet
ambitious, targets to support our mission to inspire millions of people so together we will protect
and care for our National Park for the enjoyment of all.
(d) During 2018/19 the Corporate Strategy has provided a steer for leading and managing change
in light of external pressures on the Authority and has guided our budget planning process. The
2019-2024 Corporate Strategy builds on this and focuses on how the Authority will deliver its
contributions to the National Park Management Plan. Each outcome identified in the Strategy has a
key performance indicator and target, alongside a set of strategic interventions that will guide our
work.
(e) Following the adoption of the Authority’s Core Strategy in October 2011, work has continued to
complete both Development Management Policies and detailed supporting guidance with the aim
of formally adopting them in May 2019. Collectively this suite of policies and supplementary
guidance will form the Authority’s Local Development Plan which provides a basis for greater
clarity and certainty in decision making over the next 10-15 years. As the National Planning Policy
Framework states that local planning authorities should review their Local Plans every 5 years, in
March 2019 the Authority agreed the process and timescales for carrying out a review.
(f) Our seven integrated principles set out our ways of working in terms of how we engage with
people, both resident and non-resident and these are reflected in our new Corporate Strategy.
(g) The Authority’s performance management framework ensures that:






the ‘golden thread’ is in place with all individual work programmes linked through the
service planning process to achieving corporate objectives/priority focus and National
Park Management Plan outcomes
measures of success are identified and targets set for performance
resources are allocated to priorities
risks to achieving corporate objectives are considered and mitigating action identified at
corporate and service levels
performance and the changes to risks are monitored regularly throughout the year
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independent reporting as necessary to the Chief Executive, Resource Management Meeting and
Members even though the post holder sits in the Corporate Strategy and Development Directorate.
(l) Member and staff learning and development needs are identified and met through annual
programmes. Our approach to staff development is described in our Learning and Development
Policy. Our approach to Member development is described in the Member Learning and
Development Framework document approved by the Authority in October 2016. Improvements to
our approach on Member development, within resources available, are reported annually to the
Authority as part of agreeing the annual programme of development and business events. During
2018/19 the Authority commenced the process for seeking Investors in People reaccreditation.
Review of Effectiveness
The Authority has responsibility for conducting, at least annually, a review of the effectiveness of its
governance framework including the system of internal control. The review of effectiveness is
informed by assurances from staff and Members within the Authority who have responsibility for
the development and maintenance of the governance environment (including financial controls, risk
management and performance management processes, compliance with advice on legislation and
regulations), internal and external audit reports and opinions, comments made by other agencies
and inspectorates as well as feedback from customers and stakeholders.
The review of effectiveness is continual throughout the year as evidenced by some of the action
taken during the year but a more formal assessment takes place each year in the preparation for
this statement. In accordance with the Authority’s Code of Corporate Governance a meeting was
held on 5 April 2019 to:
1. Review our performance against our action statements of commitment in our Code of Corporate
Governance and highlight what we have done in the 2018/19 year which contributes to achieving
our outcome of ‘good governance’
2. Identify any further improvement action needed for the forthcoming year
The meeting involved the Chief Executive, Director of Corporate Strategy and Development,
Director of Conservation and Planning, Director of Commercial Development and Engagement,
Chair and Vice-Chair of Audit Resources and Performance Committee, Chief Finance Officer (The
Head of Finance) and the Monitoring Officer (Head of Law) and her Deputy (the Democratic
Services Manager). In carrying out our review we took account of the ‘assurances’ we have
received during the year (and at our meeting) including:
(a)
(b)

(c)

(d)
(e)

External Audit Annual Audit Letter and unqualified opinion/satisfactory conclusions
Internal Audit reports for 2018/19 including the annual report and assurance opinion.
Out of a total of 15 recommendations made over the year: none of them were classed
as fundamental; 6 were classed as significant and 9 were classed as meriting attention.
The 2018/19 annual assurance report from the internal auditor states: the overall
opinion of the Head of Internal Audit on the framework of governance, risk
management and control operating in the Authority is that it provides Substantial
Assurance. There are no significant control weaknesses which in the opinion of the
Head of Internal Audit need to be considered for inclusion in the Annual Governance
Statement.
Assurances given from ‘those charged with governance’ including: members of the
Leadership Team, Statutory Officers (Head of Paid Service, Chief Finance Officer,
Monitoring Officer), Chair and Vice-Chair of Audit Resources and Performance
Committee
Progress against action we identified last year as part of our Annual Governance
Statement
The most recent Local Government and Social Care Ombudsman’s statistics
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(A) Core Principle
Behaving with integrity, demonstrating strong commitment to ethical values and respecting the rule of
Law

Issues identified which affect effectiveness
1.

As the Authority works towards achieving Investors in People (IIP) accreditation against the new
standard there could be issues around developing and embedding the new competency framework and
delivering the IIP Action Plan.

2.

As things stand the recommendations arising from the Glover Review are unlikely to be published until
the second half of 2019/20 however depending upon the recommendations there may be unexpected or
unanticipated demands as Defra implement recommendations or consult on legislative changes needed
to implement the findings.

3.

Uncertainty around the funding settlement from Defra following the end of the four year settlement.

(B) Core Principle
Making sure of openness and comprehensive stakeholder engagement

Issues identified which affect effectiveness
4.

Although the 2018-2023 National Park Management Plan has been approved and adopted by partners
there are still risks around the delivery of certain elements due to limited engagement these include
Climate Change and Events Management.

(C) Core Principle
Defining outcomes in terms of sustainable economic, social, and environmental benefits.

No issues identified.
(D) Core Principle
Determining the interventions necessary to optimise the achievement of the intended outcomes.

Issues identified which affect effectiveness
5.

There still remain issues around the culture of the Authority and its ability to deliver commercial
ambitions.

(E) Core Principle
Developing the Authority’s capacity including the capability of its leadership and the individuals within it

Issues identified which affect effectiveness
6.

Although the Authority has appointed a number of apprentices during 2018/19 there are still risks that
the Authority will not meet its targets on providing apprentice opportunities resulting in the amounts paid
into the apprenticeship levy exceeding the amounts with-drawn. There also remains an issue about the
Authority’s ability to provide relevant longer term employment opportunities at the end of apprenticeships
and reap the benefits of utilising the skills, experience and knowledge acquired.
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